
 

 

 

 

 

 

Architecture, Engineering 
& Construction  

Workforce Planning 

Architecture, engineering and construction project 

leaders are tasked with balancing razor-thin margins, 

complex requirements and increased labor shortages -- 

making focused workforce planning solutions more 

necessary every day. 

 

Allitix’s AE&C Workforce Planning app reduces the 

jumbled mess of spreadsheets, emails and whiteboards 

traditionally used in construction workforce planning 

efforts -- so management can collaborate more 

efficiently to reduce downtime and maximize profitability. 
 

Our Experience 
 

Allitix resources can help your company realize 

the benefits of a platform connecting these 

various models and groups across your 

organization to increase projects’ staffing 

readiness so that resources can be quickly 

allocated to win more business. 

 

We also help enable project managers with 

resource leveling and PTO planning to avoid 

burnout so project handovers can occur closer 

to budget timelines. 

 

Quite simply, we are “all in” on 

client success. Our focus is 

delivering high-value industry 

solutions through connected 

planning & analytics.  We bring 

data, people and plans together. 

We are Allitix 

✓ Review all ongoing and upcoming projects 

 

✓ Track resource readiness 

 

✓ Plan your high-level phases 

 

✓ Add deliverables as the needs arise 

 

✓ Search and request resources based on skills and 

availability matches 

 

✓ Schedule downtime and manage burnout before 

project impacts occur 
 

 

allitix.com  all-in@allitix.com  


